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Size How do we ensure that there is good representation of all staff
and faculty on the leadership team?
‘Who are the right inistrative team bers to be involved
with PBIS implementation?
‘Who should be the inistrative reg ive on the
Leadership Team?

How do decisions get made in a efficient manner and in a way
that includes the entire Administrative Team?

Organizational What role can leadership play in promoting the beliefs/values?
Structure How can leadership set the stage for how problem solving takes

place or how decisions are made?

Developmental What authentic role do student have in the leadership of this?

Age of Students Have we sought student in the design and roll out of

procedures?

https: ?v=cd1E2OHicbg
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https://www.youtube.com/watch?v=3sRBBNkSXpY

Size

How do we ensure all I

their constituents? What are the standard communication
structures?

Will they work to communicate with all groups of students? Staff?
Community?

How does the building layout impact communication for this
practice/system?
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Organizational
Structure

What are the values/beliefs of our school/district/community?
How do these support/hinder the practice/system?

What needs to be i 1 to bridge b current
values/beliefs?

Developmental
Age of Students

What role can the students play in development or
P or probl lving?
How is it best to i with the

High School Elaborations
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Size What data will we have? Need?

How will we manage the large amount of data?
What are your data guidelines?

Organizational What information is available to support change in beliefs?

Structure Practices?

Developmental What role can the students play in the use of data for decision

Age of Students  making?
Can students be involved to inform leadership team about
current situations in the buildi) ity that might be
Impacting behaviors.

JHiS-PBIS
Symposium

School Climate & Culture:
Shaping Teenager’s
Social Skills
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https://conta.cc/2utpxKC
https://goo.gl/forms/M6NKaqTSMKGKnCB53
mailto:apbshs@usf.edu
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http://www.pbis.org/school/high-school-pbis
http://www.pbis.org/school/high-school-pbis
http://www.pbis.org/school/high-school-pbis
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